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10 Kanamoto ¢
President and Chief Executive Officer

Charting our course for the next 50 to 100 years and
remaining true to the “action guidelines” that could
also be called Kanamoto’s corporate philosophy.

Kanamoto’s “action guidelines” have guided our employees for over 40 years.

1. Seek change, and mobilize every resource to energize the company

2. Always remember Kanamoto is a team competing to win profits

3. Maintain a self-directed and independent mind

The first guideline shows the “stance we should adopt as an organization”, the second the
“creation of profits” that is our original role as a firm, and the third the idea that “autonomy”,
rather than “independence”, is the point. Together, they embody the mentality we seek to instill
in each and every employee, to ensure these action guidelines are alive throughout Kanamoto.

The drive to maintain growth while responding to the bewildering changes in the business
environment lies in our action guidelines, which could be called the corporate philosophy
that has supported Kanamoto’s history. Seeking change without being afraid to leave current
circumstances behind requires incessant renewal of each employee’s awareness. It also
means we must expand and deepen the areas we challenge, wherever we can. We are firmly
convinced that steady practice alone can lead Kanamoto to new horizons.
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Evolve into a strong Kanamoto Group
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Group corporate philosophy customers and employees
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Build a sustainable growth platform
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@®True general rental company @ Large rental mall with a concentration of specialized vendors
©® Accumulation and sharing of all solutions
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Group value

| am pleased to report on the operating activities of Kanamoto Co., Ltd.
during the Business Period ended October 31, 2019 and discuss our policies
for the future.

Although Japan’s economy maintained its moderate recovery trend during
this period, certain conditions called for careful attention to signs of change.
This included clouds that have begun gathering over some corporate
earnings, which until now have been robust.

Looking at global trends as well, in light of the global economic uncertainty
arising from the effects of trade friction between the United States and
China, which has yet to be fully resolved, the risk of a global recession is
conceivable as well, and we must pay sufficient attention to the impact on
Japan’s economy and on the markets Kanamoto is developing in Asia, in the
event such economic circumstances are actualized.

In the domestic construction industry that is the main customer for the
Kanamoto Group’s core business of construction equipment rentals,
construction equipment rental demand remained brisk. In addition to being
supported by public works, full-scale progress is underway on large-scale
private sector redevelopment projects, especially in the Tokyo metropolitan
area, and on works related to the Tokyo Olympics. Large-scale transportation
infrastructure construction and maintenance projects are moving forward as
well, best exemplified by the Linear Chuo Shinkansen.

On the other hand, multiple issues have grown more urgent, including the
soaring cost of materials, chronic manpower shortages, and the widening
disparity between regions in volume of construction works, and strengthening
our business structure to further improve our response capabilities will be
critical for maintaining the Kanamoto Group's continuing growth phase.

Japan was also struck by successive large-scale natural disasters, including
damage caused by torrential rains, particularly typhoons No. 15 and 19.
Restoration support activities in response to these disasters are a critical
mission of the Kanamoto Group, and we will continue our focus on building
a rental equipment supply organization that takes maximum advantage of
Kanamoto’s branch network throughout Japan.

| sincerely believe Kanamoto’s medium-term vision “BULL55”, which ended
with the close of the fiscal year, helped Kanamoto to achieve positive results
by enabling us to expand our business operations and strengthen our financial
base. During our next fiscal year we will launch Kanamoto’s new Medium-term
Corporate Management Plan “Creative 60”. Together with laying the foundation
for sustainable growth, we will continue to secure the optimum quantities and
models of rental equipment to meet construction site needs, resolutely maintain
the construction equipment rental business fundamentals in order to provide
customer convenience at all times, focus on innovation in response to change,
and achieve greater operating efficiency and further productivity improvements.
In the coming year as well, we will strive to fuffill the Kanamoto Group philosophy
of being “an excellent and dynamic corporate group that uses its solid earnings
as a base to reward shareholders, customers and employees”, and move forward
to realize our goal of being a true general construction equipment rental company
by implementing Kanamoto’s new Medium-term Corporate Management Plan
“Creative 60", which will extend through the Business Period ending October 2024.
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Be an excellent and dynamic corporate group that uses its solid earnings as a base to reward shareholders,
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The curtain on Kanamoto’s history was raised in October 1964 in Muroran, the center of steel manufacturing in Hokkaido. Over the years, Kanamoto has grown by
transforming and expanding its core business and refusing to be content with the status quo, through actions such as strategic branch development, the formation of
alliances, the public listing of its stock and the pursuit of opportunities in overseas markets. For more than 50 years, Kanamoto has walked hand-in-hand with “change.”
The trail blazed by Kanamoto, which has taken many turns and never been without challenges, is introduced below.
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Began branch development in Hokkaido

11981
RERMBRARICEFRTHRE

Taichu Kanamoto appointed President and Chief Executive

11964
HRARHSFREERT S8, tBEZET)

Kanamoto Shoten Co., Ltd. Established (Reorganization in

Muroran, Hokkaido) Officer
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AT 11983

FREIHARE (FERMETORRRRZRE)

Established branch in Chiba Prefecture
(began branch development in the Kanto Region)
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=, Tomakomai Sub-branch
‘ (now the Tomakomai Branch)

Zenchu Kanamoto appointed President and Chief Executive
Officer, and Taichu Kanamoto appointed Executive Director

A

11972 (LEEE S, BECRRBYREASE)
HEEBRLHNFE FCEE Launched Computer and Peripheral Equipment Division as

the Company’ s third operating division
(Tomakomai, Hokkaido; relocated to Bunkyo-ku,
Tokyo the following year)

Company name changed to Kanamoto Co., Ltd.

11973
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Former headquarters building (Muroran) completed

EWTERETICH o e @AW
Kanamoto Shoten in Kaigan-cho, Muroran
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Indigo blue apron from the

Kanamoto Shoten era
ormed

and broadened into

11985
L2V ERBRREBAAZRER RRBXRRX)

Established the Construction Equipment Rental Division
Tokyo Office (Bunkyo Ward, Tokyo)

ERBIERROEE

Safe from Kanamoto's sole proprietor era

2EFVFAOXY NI -5
Completed online computer system network linking all
branches
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Established branch in Aomori Prefecture, marking the first )
expansion outside of Hokkaido (began branch development

in the Tohoku Region) =
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Hachinohe Office

(now the Hachinohe Equipment Repair Center) _‘ﬂ

EES - ZEMLOHTE  Change in Net Sales/ Ordinary Profit
B/ Millions of yen

LROBHEEMME W
Computer Division equipment room
in the 1980s
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History of Corporate Value Creation and Evolution

11991 12000
ALURSESENE [FRiC L1 ¥ ETESIHRNEHETSAT AR, XathF
Listed stock on the Sapporo FyoDBRIEEE, 7517 AEREFE(L

Securities Exchange Began earnest execution of alliance strategy, including conclusion
of alliance with Machida Kikou Co., Ltd. and acquisition of

IS BOFUIRAESFERS [FR Kanatech Co., Ltd. stock

Sapporo Securities Exchange on the
day Kanamoto’s stock was listed

BTEEM Tak 1t
Machida Kikou Co., Ltd.

11994
EHIRIHLARIER (FERG TORRBIERL)

Established branch in Aichi Prefecture
(began branch development in the Chubu Region)

KBRRFICHLERRARR GA#HA TOUL = BR%ZRIE)
Established branch in Osaka Prefecture
(began branch development in the Kinki Region)
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F)NRIHL SRR (MEMS TOULRRR%RLR)
Established branch in Kagawa Prefecture
(began branch development in Shikoku)

12006
B, PE LBHICFRMNRT

i?f%iE#HZEIFﬁTﬁi‘% Established subsidiary in Shanghai, China and began
SBER LSS expansion outside of Japan |
Listed stock on the Second Section
of the Tokyo Stock Exchange <

12007
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LERICHL SR (REMS TONSRR%RLR)
Established branch in Hiroshima Prefecture
(began branch development in the Chugoku Region)

BHEBRFHEZA

Introduced special benefits plan for shareholders

%A Icfgly O e TR ATN
BHEAMERREIBE | emsma
Relocated head office functions 7o, siock Exchange on the day
to Sapporo, Chuo Wa rd Kanamoto's stock was listed
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Stoc: elevated to the ERIESIEIFHSE—MEE Establisheq subsi.di.aries.in Shapghai, China and the Hong
First Section of the Tokyo  SCo PR Kong Special Administrative Region
IrSt section of the 10kyo Celebration commemorating elevation of stock
Stock Exchange to First Section of the Tokyo Stock Exchange
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Kanchu Kanamoto appointed President and Chief Executive Officer, and Taichu
Kanamoto appointed Chairman of the Board and Representative Director

11999

HFENMERETK IV T
Completed construction on the Kanamoto Hamamatsucho K Building

BX(FH) BRAR
KANAMOTO (HK) CO., LTD.

(2015 RS (EH-2RM) MEE

12011

IUHR—IVITER
Began operations in Singapore

2014
BTiksUEE1,0008%H 5 1008KICEE
Changed stock trading unit size from 1,000 shares to 100 shares

SRITS0fIE
50th anniversary of
Kanamoto’ s establishment

KANAMOTO FECON HASSYU
CONSTRUCTION EQUIPMENT RENTAL JSC

2015
AV ERIT RMF L, 21, 74UEY

EASEANGEEICIITHEHTHE

Successively expanded operations into Indonesia, Vietnam,
Thailand, the Philippines, and ASEAN countries

JPXBRA VT v IRA00DIERHEEICHEE
Stock selected as a constituent issue for the JPX-Nikkei Index 400

2016

REXDHBRERICRFEDPH, KRB RLRIC
SXEBHHE

Tetsuo Kanamoto appointed President and Chief Executive
Officer, and Kanchu Kanamoto appointed Chairman of the
Board and Representative Director

JPXB#E R/ NBIIE R DI R SRR DR E
Stock selected as a constituent issue for the JPX-Nikkei Mid
and Small Cap Index

2017
24 EIUHRE LETICH R ERIT
Established new companies in Thailand and Shanghai, China

2018
BRRIHLRRER (WS TOMRRBEM)

Established branch in Fukuoka Prefecture
(began branch development in Kyushu)

RL—I7ICHER
Expanded operations into Malaysia

B/ Millions of yen

Hokuriku Shinkansen (between Nagano and Kanazawa) opened j

2004  SUMEREHRRAZE
Kyushu Shinkansen opened

20,000

- (2016 JbiEERER (HER-FEEIIRE) MBBE
V) 27 RRIFEROEREHERE

Hokkaido Shinkansen (between Shin-Aomori and Shin-Hakodate-Hokuto) opened}

15,000

( 2011

ﬁms 2020 ERFEAUVE Y 5 + 1K5U Y E Y FBIERE
Tokyo selected as the site of the 2020 Summer Olympics and Paralympic Games

Linear Chuo Shinkansen Line development plan decided J

(Osaka Expo) in 2025
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2018 2025 FEIMEES (KIRAHE) BMERE
Osaka selected as venue for international exhibition
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Overview of Operations
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A Right axis E¥FZE Operating profit

Construction Equipment Rental Business

Respond promptly to worksite needs, and fulfill
the mission of rentals as social infrastructure.

The construction equipment rental business accounts for roughly 90% of the net sales of the Kanamoto Group. Through this core
business, we provide services to respond to every concern we hear in the field, including civil engineering and construction.

A full line-up of approximately 620,000 rental items, available
throughout Japan

Kanamoto owns approximately 1,100 different models and 620,000 rental
items. Naturally, this includes various construction equipment, such as hy-
draulic excavators and dump trucks. But Kanamoto also stands prepared
with items to satisfy every demand, from temporary housing materials and
structures to electrical generators and a wide variety of hand tools. In addi-
tion to various models, we make sure we offer an ample selection of sizes,
plus a broad range of optional items. At Kanamoto, we continually enhance
our product lineup and provide complete support, and customers have
come to rely on Kanamoto as their one-stop partner for all their equipment
and parts procurement needs.

Creation of a thorough maintenance organization at every branch
Kanamoto has approximately 200 offices throughout Japan, while the
Kanamoto Group as a whole serves clients from more than 500 locations.
We assign highly trained maintenance staff to every branch, to conscien-
tiously maintain rental equipment on a daily basis and ensure it operates at
peak performance. This thorough maintenance also helps to enhance the
asset value of equipment sold in the used equipment market.

Practicing “Rent to Sale” through flexible operating decisions
The essence of Kanamoto’s business model is to recover investment out-
lays through rental income following the introduction of equipment, which is
ultimately disposed of through sales. One ongoing theme in the Company’s
operations has been to boost profit margins by easing the depreciation bur-
den and extending the useable life of assets. At the same time, the Company
operates used construction equipment models that enjoy strong demand by
flexibly judging the timing of sales in response to global market conditions.

Branch strategy in Japan

Kanamoto has established a compensation system to fully protect custom-
ers against the risks of theft or an accident caused by its construction equip-
ment and vehicles during the rental period. Moreover, in recent years, both
the type of accidents that occur and the scope of compensation have grown
more complex, generating increasingly diverse user needs. Kanamoto has
responded by offering red-carpet service, including the assignment of in-
spectors to each region to reflect customer requests and perform investi-
gations of compensation details.
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Overview of Operations
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Kanamoto’s business creates earnings
opportunities in many sectors.

Along with its construction-related businesses, Kanamoto is working to broaden earnings opportunities in various sectors
by developing operations such as its businesses related to the Steel Sales Division,
the Company’s information and telecommunications-related division, and the welfare-related business.

Steel Product Sales Business

Supply of the steel products that are indispensable for civil
engineering works and construction

The steel products sales business was Kanamoto’s core business when the
Company was established, and can proudly be called Kanamoto’s starting
point. In addition to supplying general steel products, sheet piles and
single tube pipes mainly in Hokkaido, Kanamoto’s Steel Sales Division
handles contracts for various specialized works, including construction of
ALC (autoclave lightweight concrete) exterior walls or insulation construction
works, as well as the sale and installation of products such as “KT roof
system” insulated waterproof roofing. By selling construction materials
as well as undertaking construction work on consignment, we help cus-
tomers minimize complicated procedures and slash costs.

In the years ahead, the division will continue to supply the high-quality
steel products essential for engineering works and construction, including
infrastructure construction, that support our lifestyles.

Welfare-related Business
Supporting home care with a broad lineup

In the welfare-related business, NISHIKEN CO., LTD. and Carewell Anshin
Co., Ltd. rent and sell welfare devices and materials and nursing care ar-
ticles.

For welfare-related businesses, the key words are “safety and security”.
NISHIKEN maintains a broad lineup of products, ranging from personal-use
products to training equipment for care and prevention, to support the
care-giving activities demanded by society and help individuals who are
receiving care become more independent and mobile. NISHIKEN has also
developed a service organization at its own factory, including equipment
maintenance and prompt shipment, that is based on thorough quality control.

Computing Products Business
Kanamoto’s IT rental business always offers the latest models

Kanamoto’s information and telecommunications-related division has con-
tinued to achieve substantial results. These include being the first to offer
for rent in Japan the IBM PC-AT, the most advanced model of its time
and the forerunner for today’s Windows machine standard, and being the
second company in the world - and the first in Japan - certified by Sun
Microsystems as a rental firm for Sun workstations.

Today Kanamoto continues to provide efficient hardware, as well as propose
a variety of network solutions. The computer industry experiences remark-
able progress in technologies, and Kanamoto continually develops services
from our customers’ point of view to ensure they can use the most ad-
vanced services available from both a hardware and software perspective.
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Collaboration with leading local firms, at home and abroad,
to create synergies and enable the highest quality service.
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Branch strategy in Japan

Kanamoto’s fundamental branch strategy is to develop bases by emphasiz-
ing demand-based needs, including large-scale projects in various regions,
while positioning branch development in the Tokyo metropolitan area,
where both public and private sector demand is concentrated, and in other
major urban centers where there remains room for growth, at the center
of its expansion strategy. Kanamoto will further build its enhanced branch
network by continuing to develop branches whose future effectiveness can
be ascertained and pursuing a strategy of friendly business alliances and
M&A with leading regional firms.

Overseas branch formation

Kanamoto has opened offices in Shanghai, Hong Kong, and Singapore,
and has steadily created a base for overseas operations while responding
to large-scale projects focused on infrastructure development, such as
expressways, subways, and ports, that are being undertaken in each country.
To further accelerate Kanamoto’s business overseas, we have established
overseas affiliates in Indonesia, Vietnam, Thailand, and the Philippines.
In addition, the new companies we established in Shanghai and Malaysia
began sales activities in 2017 and 2018, respectively, with the aim of serving
the substantial construction equipment rental demand in each country.

This effort to expand our overseas operations centered on the giant market
in China and the remarkably developing ASEAN countries is one of the
Kanamoto Group’s most important measures. In each country, we antic-
ipate demand for specialized equipment for engineering works such as
ground improvement and the shield tunneling method, and for equipment
for high-level work, sectors in which the Kanamoto Group possesses
unique expertise. Kanamoto will continue to lay a solid foundation for accu-
rately addressing these large-scale needs through its business operations
and pushing into overseas markets in the future.
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Urban redevelopment construction site in Kuala Lumpur, Malaysia



Branch Network

AFERTSATVRTIV—-TEERITVTRIAER (20205 2 BIRTE)
Kanamoto and Group company operating branches in Japan (as of February 2020)
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St Consolidated Non-consolidated _Eﬁén*i f Kl /7\’:‘.& °
Kanamoto Co., Ltd. Subsidiaries Sltlers Affiliated Companies Alliance Companies Total
B3 Hokkaido 68 22 17 0 0 107
® Ot Tohoku 56 13 3 4 1 77
B = Kanto 39 28 27 2 5 101
s hog Chubu 23 8 5 3 2 41
% 2 i Kinki 8 24 0 1 10 43
= =2} Chugoku 2 13 0 0 0 15
™ Shikoku 4 1 0 0 0 5
M Kyushu 2 100 1 0 3 106
8 Okinawa 0 0 0 0 14 14
=2 | China 0 1 2 0 0 3
Y VAR=)L  Singapore 0 0 1 0 0 1
w O _AYEXRIYT  Indonesia 0 0 1 0 0 1
g 3 2 A Thailand 0 0 2 0 0 2
& Z4UEy  Philippines 0 0 0 1 0 1
NhF L Vietnam 0 0 2 0 0 2
RL—=7 Malaysia 0 0 1 0 0 1
a & Total 202 210 62 1 35 520
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The Kanamoto alliance group comprises 520 branches and offices, including 11 offices overseas and 509 branches and offices throughout Japan
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SHBIE co1or10m318310) Corporate Profile (s of October 31,2019)

Company Name

At f ] f 1 , l lkcanamoto co., ltd.
x #t Head Office
T060-0041 b/EEALRHEHRRX ABERIT B1EM19 1-19, Odori Higashi 3-chome Chuo-ku, Sapporo, Hokkaido 060-0041 Japan
ERERIEART Business Coordination Headquarters
F105-0012 HEEEX=Z A1 TH7EH#7 1-7-7, Shiba Daimon, Minato-ku, Tokyo 105-0012 Japan
E v Established
19644 (BBFN394E) 108288 October 28, 1964
A2 Capitalizatliqn o .
1782295 FH HoAEEAS) ¥17,829 million (Paid-in capital)
= = Listing Exchanges
LIZENE PR ) )
—= e . - = Tokyo Stock Exchange, First Section
REEZSERE |FTEE—8R - ALIREEZSERE | AT Sapporo Securities Exchange
B I—F Stock Code
9678
9678
RATHMIVIEE Common Shares Issued and Outstanding
38,742F 1k 38,742 thousand
ERnLs Consolidated Net Sales
1,806/294E H M (2019F10847) ¥180,694 million (Fiscal year ended October 31, 2019)
EERESH Number of Consolidated Employees
3,2814 (1R &. BEt. EREFEEARRL) 3,281 (Excluding directors and temporary or part-time workers)
E=£"3/ kN Principal Businesses
BERMHEEDL VA SN EORE. TVIZTYETI—4 Rental of construction equipment Sale of steel products Rental of engineering
2ATF—a Vv RUREDIEDL >V Z )L workstations and computer peripherals
FERD|8ET Primary Lenders
TR = BUFIRT MUFG Bank, Ltd.
B R1H 13RI Mizuho Bank, Ltd.
PN Sgems— North Pacific Bank, Ltd.
HREIFRIT T .
NN lieoy =g e Hokkaido Bank, Ltd.
R etibEERT
Jra N T iy The 77 Bank, Ltd.
I EEREEBHESEAR T P HAD0 SHRREN
£ krh o 4 [ The Norinchukin Bank
T The Aomori Bank, Ltd.
BASHERIE(T The Akita Bank, Ltd
A 11 , Ltd.
BRI EIRTT THE BANK OF FUKUOKA, LTD.
HARHEEIET (ZH Others
IEH‘_I _ NSO . Principal Shareholders
BANSZ T - Y= E}E?ﬁﬁﬁﬁﬂzxi{ (E5E0D Japan Trustee Services Bank, Ltd. T
BAR A2~ S ZAMEFRRITHRART (F5E0) The Master Trust Bank of Japan, Ltd. T
1w 77\#&52%& ORIX Corporation
AFELFYEZ VSRR Kanamoto Capital Company
Nt EERT The Hokkaido Bank, Ltd.
RRE LA RBEGR R4t Tokio Marine & Nichido Fire Insurance Co., Ltd.
HRREIFRIT North Pacific Bank, LTD.
BRSO R 7+ - T—EREFEBITHARE (B5EO9) Japan Trustee Services Bank, Ltd. T9
BARNS 27 - H—EREFEEBTHARE (E5E0O5) éapan TCrustEtedServices Bank, Ltd. TS
TR enyo Lo., L1d.
FEEE|L (50Z)E) Primary Customers (Alphabetic order)
MRLH T/ FOI— KL —a> AICHI CORPORATION
W s BBERRAH Denyo Co. 1.
FERTCEM T 2%t Fudo Tetra Corporation
YN HANWA CO., LTD.
R AME :
R Rt At Hino Motors, Ltd.
N ront HOKUETSU INDUSTRIES CO., LTD.
WA ERR Isuzu Motors Limited
W 2 S A
ANYDRAGR R AR ITOCHU TC CONSTRUCTION MACHINERY CO., LTD.
%ﬁg;géfﬁﬁ& KAJIMA CORPORATION
s vs iﬁi KATO CONSTRUCTION CO., LTD.
;ﬁ(%égxﬁizé Komatsu Customer Support Japan Ltd.
B St Sale and Service Japan Ltd.
WRARHITP IS MAEDA CORPORATION
HRaets24/ Mitsubishi Fuso Truck and Bus Corporation
A1 R BERT MITSUI & CO., LTD
Fya—#Ren Nippon Caterpillar LLC
WmERT R &2t NISHIMATSU CORPORATION CO., LTD.
imggﬁbﬁigiﬁ* OBAYASHI CORPORATION
N YN PENTA-OCEAN CONSTRUCTION CO., LTD.
PR R4t
EENCES SAKAI HEAVY INDUSTRIES, LTD.
AN alaEal HIMIZU CORPORATION
<55 A
BRAIEE R R AL D CRRPORATIO
BEBBERARIL TAISEI CORPORATION
N il
HAKUABT S Takenaka Corporation
v o
LTS R4 TOA CORPORATION
@Eﬁgéfﬁg%ﬁ TODA CORPORATION
= = TSURUMI MANUFACTURING CO., LTD.
Eﬁ/ix%;%?%qbzgiflﬁﬂ%*i YANMAR CONSTRUCTION EQUIPMENT CO., LTD.
Y- A& (E3aN Others
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